
Employee Rating Scale

Rating Rating Value Begin Range End Range Description 

Exceeds 
Expectations 

3 3 4 Surpasses job 
requirements and 
performs at a higher 
level

Meets Expectations 2 2 2.9 Consistently meets all 
job requirements

Needs 
Improvement

1 1 1.9 Performance falls short 
of expectations and 
requires development


